PERU COMMUNITY SCHOOLS
REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES
ADMINISTRATIVE OFFICE
35 W.3rd St
PERU, IN 46970

AGENDA July 24,2023

EXECUTIVE SESSION - 5:30 p.m.
Where authorized by federal or state statute. Ic 5-14-1.5-6.1(b)(1), for discussion of the assessment, design, and

implementation of school safety and security measures, plans, and systems. Ic 5-14-1.5-6.1(b)(3), for discussion
of records classified as confidential by state or federal statute. Ic 5-14-1.5-6.1(b)(7), to train school board
members with an outside consultant about the performance of the role of the members as public officials. Ic 5-
14-1.5- 6.1(b)(11)

Public Session - 6:30 p.m.

Pledge of Allegiance

Acceptance of Agenda

Approval of Minutes of July 10, 2023

I. PUBLIC COMMENT
II. CELEBRATIONS
III. PROGRAM
SHOES THAT FIT
SMILE PROGRAM PRESENTATION
NALOXONE/NARCAN PRESENTATION
INDIANA STATE POLICE TRAINING PRESENTATION
LOGANSPORT MEMORIAL ATHLETIC CONTRACT
ELMWOOD ROOF UPDATE
BARTON & COE CONTRACTS
NEOLA FIRST READING
NEOLA SECOND READING
TAG POLICY
PCS ORGANIZATIONAL CHART
PCS STUDENT HANDBOOK
RESIGNATIONS/RETIREMENTS/SUSPENSIONS/TERMINATIONS
RECOMMENDATION FOR CERTIFIED/ADMINISTRAVIE POSITIONS/TRANSFERS
RECOMMENDATION FOR CLASSIFIED POSITIONS
P. RECOMMENDATION FOR EXTRA-CURRICULAR POSITIONS
IV. AGREEMENTS AND CONTRACTS
A. HEAD START MOU
VII. A. ADJOURMENT
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Our Vision Statement:

eachers want to teach, and employees want to work. PCS employs a highly qualified staff, utilizing a diverse, differentiated curriculum
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